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HEALTHY WEIGHT
CQUIN WORKSHOP
SUMMARY

Welcome to the summary newsletter following our
CQUIN drop in on the 27th April 2021. It was great
to see so many familiar faces gathered on our
virtual Teams call- for those who couldn't join us
this summary will have all the highlights and
hopefully give you some food for thought!

Thanks to everyone for the Great Discussion!

Agenda

D!
* Welcome and introductions
 Review of the Healthy Weight CQUIN
e Where are you up to with the CQUIN?
e What’s working and what could be better?

e Discussion about motivation for ongoing
engagement with the passports and widening
to include whole health and wellbeing

e |deas of what the rest of 2021/22 can look like

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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Q1

Review of CQUIN — 2020/21

Q2

* Use of the guidance on
'what a good Passport
looks like' to aid in your
planning for the CQUIN?

* Development of a
Physical Health Passport
which has been co-

designed with service

users?

*  What processes you set up for

the co-completion and review of
the passports

* Evaluation of activity relating to

the use of physical health
passports including the impact
on service user outcomes

* Details on planning the review of

the passports

HEALTHY WEIGHT CQUIN WORKSHOP SUMMARY

The CQUIN indicators and
where we are now

< Guidelines

9:15 AM

‘Waterloo Manor

‘We used the guidelines as a
baseline review and aim to look
at it 6 monthly to show

progress. One area we have

achieved already is not using
food as reward in quizzes/
bingo etc

Moorlands View

We would be interested in
attending the Quality Network
Webinar on Thursday

Respect. Support. Fun

Jo

anyone who can't attend we can
share the information, and will
put a summary in the

Q3 Q4

Waterloo Manor
Think the process is really
important- not the numbers

. ¢ Sameas Q3
* Numbers of service users

with a PHP that has been
updated 6 monthly

Waterloo Manor

Can we ask NHSE for a date
when guidance will be
implemented at catchment
group, so we can make plans?

e To provide an annual report
to support monitoring and

e The number of new evaluation of the CQUIN

admissions with a PHP at 3

months

¢ This should cover what went
well, what will need to be
adjusted in 2021/22 to
improve performance, and
an assessment against key
outcome measures

Holly

The next Catchment Group is on
the 25th May so we hope to
have clarity then!

* The number of service users
who a PHP is unsuitable

9:20 AM

e The total number of service
users with a PHP, including
all the above

ion. Hope. Respect, Support. Fun

Moorlands View - hard to maintain energy from exercise into the passports!
Generating new ideas for diet, physical health - more holistic approach would
work better - whole health and wellbeing!

Waterloo Manor - passports done - don’t want to keep revisiting. Bad timing too
- triggering for people. Wellbeing 1st port of call. We put it on hold awaiting
further guidance.

Humber Centre - giving information now - they might not utilise it right now but
maybe further down the line, so still worthwhile! HIP feel like they help as they are
reviewed every 6 months. This is keeping us going - that it will be useful for
people in the future, so worth keeping on with it.

Amber Lodge - we are trying to keep it going - healthy lifestyles group - keep
discussions live

Cheswold Park - lots of energy at the beginning, now poor uptake - hit a wall.
Has anyone looked at the barriers to engagement and evaluated these? It would
be interesting to know.

Humber Centre - leaves on a tree - coping strategies. Write down all your coping
strategies and then look at what Covid has taken away - what are we left with?
Food and smoking often left for S/U’s - not good things! Need to fill the tree with
more positive coping strategies that are sustainable

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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4 B 9:37 AM

Barriers to engagement %,

>,
Y,

Definitely we need to / W/LL w T
understand the barriers. We
| CAN 20 /T

have concentrated on patients
rather than looking at the other

2\ <L | /'LL TRY To 2o IT
(| How bo 120 T2

barriers in the service that

9:08 AM - y% ) [4@' [f?
Cheswold Park 3(!?

affects the patients. | think it
would have been more proactive
to have started with the the
other issues within the service
so all measures were in place to
support the service users with
the passports

] WON'T Do IT
Yes that makes sense, there are
lots of other barriers and it WHICH STEP HAVE YouU REACHED TOM\/ ?

would be really interesting like
Where are you up to with
the physical health
passports?
What could be better?

you said before to think about
5 Principles of the Passport

what the barriers are and
understand and evaluate these

9:09 AM

Amber Lod : : :
Covid has been a struggle for us Include a narrative that describes the patient’s

a lot of patients feel that snacks journey in relation to manging a healthy weight
and treats have been one of the

only things they could enjoy * Beindividualised so people can take ownership of
whilst in lockdown their passport

* Be interactive and accessible with fun approaches
to encourage engagement

* Be motivational and informative

* Include ways to chart progress and identify
‘sticking points’ early

Waterloo Manor

We agree Donna, food has been
a comfort and a coping
mechanism

8:55 AM
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Discussion

* Motivation for engagement with the passports
— how can we improve ongoing engagement
with use of it?

* Would you like to see a widening the remit of
the passports?

- to include whole health and wellbeing
= \What would wellbeing look like?
* Anything else.....

ion. Hope. Respect. Support. Fun

We discussed how motivated people are with
the physical health passports. It was agreed
there was a lot of energy when the passports
were being developed and the initial phase of
completing them. But as time has gone on, and
especially living through COVID on the wards,
engagement has dwindled.

We talked about some of the reasons for this,
and thought it would be a good piece of work to
look at what the barriers are to embedding and
keeping energy and motivation going from a
service perspective. It was thought that the
guidance which was published could have been
better incorporated on a service level before
the passports were developed and used with
service users. This may have helped with some
of the opportunities and structures which
services could have supported the passports
with.

It was felt that the guidance is important and
we could use this and wellbeing aspects to de-
velop a more holistic approach to health and
wellbeing which may improve uptake.

For feedback from all services, including those
not present at the drop in, here is some other
feedback we have received:

From a service user and floor staff perspective,
there needs to be a re emphasis on the
elements considered when we had the whole
dining experience CQUIN - these would then
bring the ownership of quality and improvement
to those making the changes. For example
discussions around access and quality of food
provided, portion sizes considering individual
need, alternatives provided if needed,
importance of a proper breakfast to give people
more purpose to be up and want a breakfast to
start the day.

HEALTHY WEIGHT CQUIN WORKSHOP SUMMARY

Some of the changes need to be made at a higher
systems level in order to be successful - eg.
Supporting more staff to be gym trained for use
longer hours, experienced dieticians to help with
menus and supporting people to make the right
choices, the right money to be spent on food choices
for individual needs, having a culture where food
can be a positive experience which would then allow
people to engage more willingly, staff and service
users eating together to promote this, with policies
in place to support this through contractual
agreements and monitoring.

Perhaps to kick off there could be an audit where
services could be peer reviewed by each other,
asking service users and staff about the food they
like—as in the whole dining experience audit, to
promote something different.

Some women in services are finding this particularly
stressful - as they are sensitive to their weight, and
historically and presently this is their only sense of
control, and by taking this away can cause a dip in
their recovery as it re-traumatises them, and it’s not
helpful in those cases.

During COVID the need to be part of a community
has been even bigger, so people don't feel isolated
and alone. Perhaps this can be used to bring
service users and staff together - either through
improving a whole dining experience in services, or
through peer review.

The whole idea around both staff and service user
wellbeing is discussed in every service. It would be
useful if time could be supported to improve
everyone’s experiences and relationships can be
built upon by this—what unites everyone.

Feedback from the frontline is to energise ongoing
engagement with the physical health passports. It
was agreed that the Network will propose to include
wellbeing in the implementation of the passports to
inspire a wider conversation which will promote
whole health, and ongoing use of them.

Ten keys to happier living

REAM

GIVING € o things for others DIRECTION & Have goals to look forward to
RELATING @ Connect with people RESILIENCE Find ways to bounce back
EXERCISING Take care of your body Emortions 9 Look for what's good
AWARENESS 0 Live life mindfully A((EPTAN(E @ Be comfortable with who you are
TRY|NG out O Keep learning new things MEANlNG @ Be part of something bigger

ACTION FOR HAPPINESS

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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4 B 9:39 AM
<«  Wellbeing Wheel LU I

9:10 AM

4 B 9:27 AM

Keeping on the agenda e

Waterloo Manor
It is part of our CPA process as

Waterloo Manor

The environment and the planet

is really topical- vegan Mondays
m etc, are we culturally diverse?

TN

I L\MI‘* someohe

alk about it with others o
QVDIJ 36Hinﬂ SﬂlCl( in

we use my shared pathway
headers as part of the CPA

e|se agenda- discussed 6 monthyl

sl\ame.

Moorlands View

That's great - it sounds like a
few services have processes in
place that help to keep these
things live and discussed
regularly

I think that the Wellbeing Wheel
is a good idea

WHEN I MAKE .
A MISTAKE  {utanstie [t ol L N

with, even though co-produced

”‘,’f?{?’“ﬁk“ﬁ‘& and goals are set individually.
That seems a barrier.

Waterloo Manor

Lots of choice with the wheel
and ideas where to focus on-
and it can be used to measure
outcome

Waterloo Manor

Useful to engage the workforce
too and also encourage looking
after staff wellbeing

I think often when something is
so paper based it can feel like a
chore that has to be
"completed” that comes from
staff

S

I B L\onesj wiﬂ\
\ mqse” anJ N

others. ¢

9:13 AM

Remind mqse” that L am

Kecoﬂnize ’rha’r 1 all limited creativity with it as a
onhe s’rep c‘oser to 5’. l\uman HnJ ‘Hnafs wL\a‘f us passport
getfing it rigk’r. «% humans do. We make 9:03 AM

mistakes.

j el NEXT STEPS:

During 2021/22 the Healthy Weight passport is rolling over Year 2 to Year 3. In Yorkshire
and Humber we have been doing the work throughout 2020/21 and so further ahead than
some other areas. The first 6 months of this year (Q1 and Q2) NHS England have
announced that the full reporting is suspended until Q3.

Because of this the Network have approached our Specialist Commissioning Team to do

something more meaningful and updated, to include where we are and what we have learnt

so far. Therefore at the drop in session we discussed what we would like to propose and
include to feed back on—to showcase the great work that is happening and the efforts and
opportunities people are offered.

This will essentially be :

1. To be involved in developing a Wellbeing Wheel for use in secure services which we
can use to open up conversations and re-energise, motivate and engage people to
reach their goals on an ongoing basis.

2. To look at using the physical health passports to include wellbeing. By widening the
passports to include whole health and wellbeing, we can have more holistic
conversations to fully understand how we can support healthier people. The wellbeing
wheel can help measure outcomes as well as making the process more
individualised and meaningful.

3. To describe in a narrative the stories and learning—including the efforts staff and
service users make—to improve their health and wellbeing. This will be as well as the
current statistics required in Q3 and Q4, and by including wellbeing we expect the
uptake and ongoing use of the passports will be improved. It will also provide most of
the detail needed for the Q4 report required as the detail and next steps will be
apparent from the learning and outcomes achieved.

This proposal will be shared with members of the Forensic Catchment Group, and if agreed
there then will be adopted as the CQUIN process and requirements for Yorkshire and

Humber.

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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VALUES

Elite
Performance

Fulfilment”

MOTIVATORS

The Right Outcomes

If we do the right thing, for the right rea-
sons, we will achieve our goals. These
must be meaningful and fit with our values

to motivate us to be successful!

0ody: be ac

@ Wheel of

e,

Play,

qould

*~- ~onnet

Occupational Wellness is the ability to get personal fulfiiment
from our jobs or our chosen career fields while still maintaining
balance in our fives. Our desire to contribute in our careers to
make 3 positive impact on the organizations we work in and to
soCiety as a whole leads to Occupational Wellness.

Environmental W eliness is the
ability to recognize our own
responsibility for the quality of
the 3ir, the water and the land
that surrounds us. The abiity to
make 2 positive impacton the
quality of our environment, be it
our homes, our communities or
our planet contributes to our
Environmenta! Wellness.

Sodal wellness is the ability to relate
to and connect with other people in
our world. Our ability to establish and
maintain positive relationships with
family, friends and co-workers
contributes to our Social Weliness.

Finandal Wellness s your rela tionship with money and
skills in managing resources. Itis an intricate balance of the
mental, spintual and physical aspects of money. Having an

understanding of your financial stuation and taking care
of tin such 2 way that you are prepared for financial
changes contributes to Financial Wellness.

- Well-being

* :l'::lttr& Wellness
Wellness
Wheel

HEALTHY WEIGHT CQUIN WORKSHOP SUMMARY

| feel safe

e
SR

lam

lam
achieving

responsible

| feel respected

A T Ifeel nurtured

oL
| feel active

Scaling Key
1 = Not at all true of me

"~ — Very true of me 0 Gz
u

LEISURE S ACTIVITY.

CAREEACTIVE

RELAXED DIETING FITNESS LIVING

WELLNESS

HEALTH LEISURE WELLNESS
TENUTRIENTS 28
5 WELLNESS/"

LIVING

LEISURE

Intellectual Wellness is the ability to open our minds to
new ideas and expenences that can be applied to
personal decisions, group interaction and community
betterment. The desire to leamn new concepts, improve
skills and seek challenges in pursuit of ifelong leaming
contributes to our Inteliectual Wellness.

Spiritual Wellness is the ability to
establish peace and harmony in our
fives. The abilty to develop
congruency betwsen valuesand
actions and to realize 3 common
purpose that binds creation together
contributes to our Spirtual Wellness.

Emotional Welness is the abifty to
understand ourseives and cope with
the challenges ife can bring. The
ability to acknowledge and share
feefings of anger, fear, sadness or
stress; hope, love, joy and happiness
in a productive manner contributes
to our Emotional wellness.

Physical Wellness is the abifty to maintain 3 healthy quality of ife
without undue fatigue or physical stress. The abifty to recognize that
our behaviors have 3 significant impact on our wellness and adopting

heaithful habits {routine check ups, 2 balanced diet, exercise, etc.) while
avoiding destructive habits {tobacco, drugs, akcohol, etc.) will
lead to optimal Physical Wellness.

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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QNFMHS webinar: Managing a Healthy Weight

Guidance Explained

7

nSiVen!

Implementing the guidance through

the CQUIN

Yorkshire & Humber Involvement Network

https://www.yorkshireandhumbe rinvolveme ntnetwork. nhs.uk/

Our Learning

Respect. Support. Fun

. A

Inv“tﬁ-\‘l‘é])!

Dedicated time/staff to support engagement with
the passports with good communication

Having a full MDT approach —commitment
Family involvement

Interaction and learningtogether

Making physical health discussions the norm

Gettingthrough COVID - Ongoing engagement
and motivation, limited access to community
resources, no leave, less choice — need for even
more creativity

C ion. Hope.

Empowerment. Respect. Support. Fun

"‘_ m..m. ¥

[¢ ion. Hope. Encour:

What’s next TSIV an!

¢ Widening context of passportstoinclude ‘whole
health and wellbeing’

* Engagement, energy and motivation

* Incorporating equality & diversity in food choices
* Thinkingabout environmental factors

¢ Continuingwith a full MDT approach

* Review and link with the Whole Dining
Experience —standardsin our SeQuin
benchmarkingtool

* Celebratingsuccesses and fulfilment — fun!

Respect, Support. Fun

C ion. Hope.

Where we began

Engagement, Energy and

T

IN\&ﬁ.\‘I'éD!

Some difficult conversations

Review of how things were — access to
activities, food and staff support

Lots of ideas and plans — sharing ideas
through CQUIN workshops and masterclasses

Development of the passports

Knowing we needed to be creative to keep
everyone on board

Respect. Support. Fun

Sl

IN\&“R-\‘I-eD!

C ion. Hope.

Motivational Ideas

Motivational song lists

Bootcamps

Sharing recipes and exercise programmes
Mindful eating

Links with community activities

Shared goals and competitions

Self catering and themed fake-away nights
Meaningful and making a difference!!

Ce i Hope. Empowerment. Respect. Support. Fun

Webinar recording: Managing a healthy weight — guidance explained

available to watch on our Knowledgehub.

The recording for the QNFMHS webinar: Managing a Healthy Weight — guidance explained is now

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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food
for
thought

AGENDA FOR NEXT MEETING:

Be Prepared!
We will be sending out a
further email to you for
ACTION completing the tree

for coping strategies

HEALTHY WEIGHT CQUIN WORKSHOP SUMMARY

4 B 9:50 AM

Thank you! -

9:21 AM

Moorlands View
. Thank you everyone
LYPFT
. Thank you everyone

Waterloo Manor
Thank you!

LYPFT Crest Team - Phillipa
Thanks for inviting us, it is really
helpful in looking how we
approach this with our own
service users.

LYPFT Crest Team - John

We will use this to develop a Thank you for this afternoon, it
weIIbeing wheel for the has really made me think about
) motivation and how this can
Network to use to bring some easily fizzle out over time and

how to try to keep things fresh

inspiration and motivation in
for people.

talking to people about their
whole health and wellbeing. -

See you there!!l

9:25 AM

‘ Yorkshire and Humber -
S Involvement Network

Dates of future meetings

19t July 2-3pm
12t October 2-3pm

llaboration. Hope. Encouragement. Empowerment. Respect. Supp:

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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4 Involvement Network

niiVen!

We are Holly, Jo and Charlotte and we work as Involvement Leads
across all the secure services in Yorkshire and Humber and we
like to produce a newsletter after we have met virtually so
everyone can share in ideas and conversations- it is especially
important to us to stay in contact in this way whilst we follow
Government Covid-19 guidance and cannot visit or meet up at

Sandal.

This newsletter is a great way to find out what is happening in
other hospitals around the healthy weight CQUIN—If you want to
tell us anything about all the good things you and your service are

doing please get in touch!!

Contact Jo, Holly or Charlotte for more information:
Hnf-tr.involvement.network@nhs.net www.yorkshireandhumberinvolvementnetwork.nhs.uk

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun



