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Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun 

 

Welcome to the 
Newsletter Summary 
from the West 
Yorkshire Event held 
in March 2022. We 
include all the slides, 
from the meeting. The 
agenda follows on 
from last meeting 
about involvement in 
the region– what 
good looks and feels 
like. We also look at 
what ‘co-production’ 
means to us. Thank 
you to everyone who 
jo ined us and 
contributed to the 
discussions. Feel free 
to send us further 
comments or have 
your say in the 
feedback on the last 
page. We would love 
to hear from you too. 

Contact Charlotte, Jo or Holly for more information: 

Hnf-tr.involvement.network@nhs.net 
www.yorkshireandhumberinvolvementnetwork.nhs.uk 
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Involvement Framework to support Workstreams
1. Communicate opportunities to service users and staff (a one-page 
description of the project and how to get involved)

2. Gather a representative group of service users and staff interested in 
the project

3. Name a designated lead for each project group with communication 
responsibility

4. Research what work has already been done in your designated topic 
area

5. Discuss the project topic, set group goals & answer meaningful 
questions to enhance ways of working/ care culture/ outcomes and 
experience (think SMART-ER) 

6. Feedback progress and recommendations at the West Yorkshire 
Engagement Events

Q. Should inequalities have a workstream of it’s own?  

A. Inequalities work is taking place within the Provider Collaborative and should 

be considered within each workstream 

Q. When will covid restrictions end? 

A. Covid restrictions are decided by Public Health, who inform local Infection 

Control and Prevention Teams. We do not have an answer. What we  do know is 

that we are in a place where life has changed, maybe we should look forwards and 

not backwards, lets not wait for something to return, lets be in the present and 

problem solve together.  
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Magic Wand Re-cap 
• Better Technology
• Increase in Workforce
• Named Involvement Lead for the service
• Reduce Covid Restrictions
• Meet in Person and have face to face conversations
• Keep a mix of Teams/In person for meetings- more option to be involved
• Recovery College facilities
• Therapy Animals
• Provide education opportunities and pay individuals e.g. training for how to run a 

group
• Increased raising of awareness of how to get involved through creative methods
• Reduce technological barriers for service users through education 
• Have a staff and service user lead
• Have service user representation at all relevant meetings
• More collaborative working between service users and staff
• Service users to feel heard and that their involvement is essential and matters
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Show us some examples of ‘good involvement 
practice’ in your service - please add photos and a 
small description of your achievements
Our service users have been 

involved in recruitment and joined 
interview panels 

Our service users are 
involved in research project

One of our service users are part 
of the Volunteering service and 

supporting the catering 
department

The service users have 
organised charity events. 

Creating art work for the 
Koestler Awards

Our Guinea Pigs (Smokey & 
Bandit) – service users and 
staff help look after them

We have weekly community meetings

Tell us about the barriers you face to ‘great 
involvement’ - we can problem solve together

Current IPC and Covid 
restrictions limit face to face 

involvement and events

Difficulty ensuring our ward 
based involvement leads have 

protected time – the ward 
duties of these leads often 

taken priority 

Lack of knowledge -
need increased 

awareness throughout 
the service users and 

team about service user 
involvement and the 

opportunities availableCurrent IPC and Covid 
restrictions have impacted 

community based opportunities

Amount of information 
and meetings can 

sometimes overwhelm 
our client group

Some information not accessible

Difficult to maintain 
engagement and 

concentration for longer 
period via virtual 

meetings
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If you had a magic wand - what would you do 
to improve involvement in your service?

Being able to enjoy face to face involvement events 
and meetings

More user friendly to people with learning disabilities 
i.e. accessible information

Increase awareness of ways to get involved

What does ‘involvement’ look and feel like in 
your service? 
• Do you have a named Involvement Lead? Is this their full time role? Do you 

have any Experts by Experience? What does this role look like? 

The SCFT allocated staff to lead on involvement some time ago. We developed a 
strategy for peer support following some training which the team attended. The 
SCFT are keen to use the knowledge and experience of the community patients 
and have involved them wherever possible e.g recruitment

• Do you have Peer Support Workers? What does their role look like?

The SCFT has a peer support worked employed in a full time position. This role is 
still in development but we are keen for this to be a very meaningful part of the 
service. 

• Who links in to the Provider Collaborative and how?

The Senior Advanced Clinical Practitioner links in with the PC. And there

are regular meetings with the Involvement Network in addition. 
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We met John– Peer Support worker 

for the SCFT. John’s Blog can be 

found here: 

Truthfully speaking – Yorkshire And 

Humber Involvement Network  

https://www.yorkshireandhumberinvolvementnetwork.nhs.uk/truthfully-speaking/
https://www.yorkshireandhumberinvolvementnetwork.nhs.uk/truthfully-speaking/
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• Getting everyone’s voices heard and getting them heard 

higher and higher on agenda’s (ward to board) 

• Provider Collaborative understanding what is important to us 

who receive care/services 

• Teamwork– service user, family, staff & service working 

together 

• D is a bit one sided – should be about everyone 

       working on things together (D was the odd answer out) 

• A, B and C – a bit of each. 

• Coproduction and Involvement  are different 

• Not ‘done to’ but ‘with’ (power balance) 

Local Recovery Colleges often have great courses on ‘What is co-production’ 

Humber offer one online free via our website: NHS Humber Recovery and Wellbeing College 

https://humberrecoverycollege.nhs.uk/
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No one had the experience of conveyor belt engineer or 

was confident with DIY to give it a go– we opted to out 

source to someone with ‘experience’ 

Some people were really keen on choosing prizes– 

especially cuddly toys, others were not that interested. 

These two decisions were made by the group  together 

and co-produced. 

The host had been decided, by the host, in advance, and 

posters had been made in anticipation– this was not a 

co-produced decision!  

The answer to the questions was No… consensus was 

that because people had been part of the process, and 

had been given a fair opportunity to  take part and give 

the best of their experience, that the process was  still 

coproduced—not everyone could be equal, but the power 

balanced. 
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If you would like to answer any of the questions asked in this newsletter 

please send them to the Network email below, contact us through our 

website Yorkshire And Humber Involvement Network – Welcome or ask 

a member of staff to email us your responses! We can also pass on 

queries to the West Yorkshire Provider Collaborative too. 

https://www.yorkshireandhumberinvolvementnetwork.nhs.uk/

