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Y o r k s h i r e  a n d  H u m b e r  I n v o l v e m e n t  N e t w o r k  

Thank you to all who joined us for another virtual get together. In this 

Newsletter we include all slides from the event, the chat on the side and 

graphics from Imagineer. We had a guest presentation from NHS 

England all about technology from a National Perspective. Forest Lodge 

discussed policy and procedure, Clifton house talked about how 

technology  has enhanced pathways and Newton Lodge brought back 

Tech Tech Technolo– Guy! The round Robin was packed with amazing 

activities and exciting events– it is fabulous to see what you are up to!  
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The Full Presentation will be put on the Yorkshire and Humber Website  

 

Please Turn over for the highlights 

 

 

• Sometimes there's a lot of red tape and a 

lot of madness around technology. 

• Wi-Fi connections can be really bad 

• Barriers to Technology can stop us 

moving forward 

• Obvious when we go on leave the 

technology we don’t have– why can’t we 

have Netflix? 

• Some people struggle with technology as 

they have been in services for over 20 

years– a lot has changed 

• Some people can only use technology on 

the grounds 

• Getting online banking sorted has taken 

nearly 2 years 
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Understanding the impact of COVID-19 across Adult Secure Services 

Lots of work has happened nationally, with the involvement of many people, 

to get a better understanding of how COVID has impacted on secure 

services, and people using the services currently 

Four key themes came from workshops which were held, and it was agreed 

more work has to happen to explore them in more detail. They are: 

 

1. What do we know about what the demand is for those needing to use 

secure services, their pathway through services and discharge out of 

the services. Also thought needs to happen into how future services are 

planned and experienced. 

2. How to make sure there is consistency & safe use of digital technology 

 across all levels of security 

3. Understanding individual risk assessments and how these impact on 

 recovery – eg. do we need to think differently about alternatives to ‘

 leave’? 

4. How do we keep the physical environments sustainable 

 

Adult Secure Service User, Family & Carer COVID-19 Survey 

Thank you to everyone who filled in one of these questionnaires or attended 

one of the follow on workshops. There were 368 responses which was really 

great! 

Themes which came from this service user, family and friends survey were: 

1. Activities: The importance of having something to do; including new and 

meaningful activities 

2. Outdoor access: It is vitally important to service users to have more 

opportunities to access outdoor spaces & fresh air 

3. Leave and progress: There has been an impact of COVID restrictions on 

leave so there needs to be other ways to demonstrate progress 

4. Communication: It is important to have good, clear & consistent 

communication 

5. Digital access: There needs to be more availability & training to enable 

greater use of digital technology 

6. Contact with family & friends: It is important to be able to maintain 

contact  with family and friends throughout the pandemic 

7. Preventing the spread of COVID: We all need to understand & support 

infection control measures to prevent further outbreaks 

8. Physical health: Supporting issues around managing weight, diet, 

smoking, sleep are all important 

9. Staff: There has been a sense of solidarity & managing with smaller 

staff numbers 
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Development of a group to make sure access and use of technology 

improves for everyone 

Purpose of this group is to: 

 

• Identify the development of technological innovations and how this 

impacts across adult secure services 

• Make sure opportunities to use technology is similar across services, 

and reduce any digital poverty/inequality which currently is experienced 

• Support everyone to have the skills to support the safe use of 

technology  

Digital & Technological Developments in Adult Secure Care Services: Survey 

120 responses from staff working in secure services across the UK  

Key issues identified from this survey included: 

• Support for service users to maintain contact with friends and family 

when their friends and family don’t have the technology 

• Support for service users to safely access technology when it’s not on 

every ward (following individual risk assessments) 

• Ensure clear and consistent security procedures that are understood by 

everyone 

• Ensure staff have the knowledge and skills to support and monitor safe 

access and use of technology 

• Equality for prison-transferred patients 

• Support for service users to make ‘good’ choices 

• Maintain quality contact with people where care and treatment is 

provided virtually 

• Ensuring each service has the infrastructure required to support the use 

of new technologies (and is future proofed and responsive to speed of 

innovation) 

Developing ‘principles’ 

The following principles are being developed and a future national CQUIN is 

being developed, which they will be included in to improve the access and 

experience of technology in a safe way.  

 

 Safeguarding & monitoring (at organisational, service, ward & service 

user level) 

 Flexibility (person-centred & risk assessed) 

 Infrastructure & physical environments 

 Digital poverty & exclusion 

 Formal & informal training for staff, service users, families & carers 

 Communication (through MDT & other stakeholders where relevant) 
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15 |

Plans for Reducing Restrictive Practice

• Reviewing current Standard Operating 

Procedure to be the least restrictive

• Ensuring access to needed technology and 

reviewing as technology changes – such as 

introduction of Skype & Microsoft Teams

• Providing guidance on staying safe while 

online and how to access emails and other 

computer skills

• Developing staff skills of computer skills and 

managing safety online

14 |

Restrictions
• Unless historical information determines otherwise, service users have access from 

admission

• Any restrictions to accessing devices is discussed and agreed by the multidisciplinary 

team

• Restrictions only in place following an incident or cause for concern for the service 

user’s or others wellbeing.

Resources
Service users can borrow from our resources on each ward:

• 3 tablets, 

• 1 laptop, 

• 1 Mobile Phone 

• 1 Landline 

Technology Procedure
Forest Lodge LSU
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We have recently purchased Mac in the OT department which we're using for 
accessing online education. We've got tablets, laptop and a mobile phone 
and landline that people can borrow  

 
We won't restrict people unless there is a risk factor and these are often and 
discussed as part of a wider MDT discussion, and then we'll have that 
conversation with the service user around why we feel we need to put these 
in place, what restrictions there might be and how they can be supported, 
they will be different for each person too. And then it will be constantly 
reviewed. So every MDT meeting, this restriction will discussed and so it will 
only be in place for as long as we feel it is necessary. 

 
We generally want to make sure that everybody has as much access to the 
Internet and different technology is possible. 

 

We want people to be safe around technology so one of the first things that 
we're doing is we're reviewing the current standard operating procedure so 
that we are making sure we are being as least restrictive as possible. 

 

We want the most current technology, we will try and keep moving with the 
times but we are mindful over costs- we want people to be able to access in 
the community what they are used to using in hospital. 

 

During the pandemic service users downloaded Teams and/or Skype Apps so 
that they could keep as much face to face contact as possible. 

 

We are looking at putting together guidance and packages on how people 
can stay safe online, what they should be doing to protect their devices. E.G. 
anti virus control and cookies 

 

We want to educate people how to 
use technology as some people 
might have been in service is quite 
a while. There might not had 
certain access to technology 
before, so they might not have 
certain level of skills to be able to 
do things E.G. online banking 

 

We also want to be able to upskill 
our staff team and help them learn 
about technology to be confident 
and be able to support service 
users. 
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Riverfields

10 bedded 
rehabilitation

Fully self 
catering

Lots of 
extended 
leave

Strong links with 
community/
university

Patients close to 
discharge –
exploring/
visiting 
community 
accommodation

Clifton House
Learning To Drive on the Computer 

Highway

 
Coronavirus was really hard on our patient group who did have 
an awful lot of extended leave and did a lot in the community. 
 
We wanted to keep pathways open- this was a steep learning 
curve because now we will have to use technology, which I don't 
think any of us were particularly good at and our WiFi signal was 
poor. 
 
The message I think we all got was slow down. Expect delays. 
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The Physical Impact of Lockdown

Reduced leaveReduced 
family/social 
contact

Pathways 
disrupted

Reduced MDT

 
A new Protocol was developed with service users so they could keep 
their smartphones in their bedrooms to maintain family contact.  
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So now service users were able to engage with their families in quizzes and 
different family get togethers that perhaps haven't been happening before the 
pandemic. So there's a different kind of primary contact which was really quite 
nice to see. And people were less bored!! 
 
Most time was now spent in bedrooms on their phones. 
Online gambling Increased.  
Spending money online increased (everything needed disinfecting before getting 
to the ward and front desk had to make some procedures about not picking 
things up till after 5:00 PM because they've got in such a stress over all this stuff 
arriving that it couldn't be dealt with all the time!) 
And some bedrooms didn't have access to Wi-Fi which was unfair. 
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So longer term solution service users were allowed to use the device is on 
main ward and this has been really good because now they help each other 
with their technology. 
 
They run groups themselves. They do music appreciation with Youtube. 
Online gambling and buying stuff has decreased.  
Spending time together exploring ideas for trips, etc. 
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Video Links:
Keeping Pathways Open

• When at Clifton House, service users  can:

• Develop therapeutic relationships with 
future keyworkers via video-links to their 
devices.th

• Enjoy ‘virtual tours’ of their future 
accommodation

It’s been a bumpy 

ride! 

 

But we have all 

learnt new skills 
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If service users are in the community, they'll send us photos of their 
accommodation and we can have a look at them at Ward round. 
Video links have kept pathways open so when at Clifton House they can 
develop therapeutic relationships with future key workers.  
They can use their phones to chat to new staff and managers. 
Virtual tours of their future accommodation 
And when they're on extended leave they can attend ward round. 
The MoJ are allowing people to have 10 days, then two days back here, then 
10 days there (reduce covid risk and less PCR testing) so we're able to keep in 
contact with them really well and make sure everything is going fine. 

Video Links:
Keeping Pathways Open

• When on extended leave, service users can:

• Attend their ward rounds virtually.

• Have one-to-ones with their keyworkers at 
Clifton House via their devices.
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Yorkshire and Humber 
Involvement Network Updates

• Website Blog – focus on 'Equality' through Autumn
• Training – Involvement Strategy Template “Vlog”
• SeQuIn Tool

• Q2 – RRP – 12/15 services uploaded so far – thank you!
• Q3 – Technology – Reporting in by December
• January Network meeting – SeQuIn Tool Special!

• Y&H Network Film! - We will be organising a Premier as soon as it is ready!
• Information Requests – Check out the website
• Service Engagement Plans – Ongoing reviews 6-8 weekly
• Provider Collaborative Work

• Engagement events now happening across Humber Coast and Vale and West Yorkshire! 
• Lots of opportunities to get involved!

• NHS England – Advancing Equalities work
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“Who is the professional ?” 

 

“Mother, you’re on mute” 
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THINGS WE HAVE 
IMPROVED 
• EVERYONE HAS LEARNED NEW SKILLS

• WE MANAGED TO KEEP IN TOUCH 

WITH PEOPLE

• PEOPLE WHO HAD NOT BEEN INVOLVED 

BEFORE WERE ABLE TO GET INVOLVED 

(ACUTE WARDS)

• IT PROCEDURE BEING REVIEWED, AND 

MORE STAFF ARE BEING TRAINED

• RAISED AWARENESS OF SAFETY ISSUES

• WE ARE STARTING THE 

CONVERSATIONS ABOUT WHAT 

SERVICE USERS WANT AND NEED

BARRIERS TO OVERCOME

• REALLY HARD NOT MEETING IN PERSON

• NOT EVERYONE GETS ON WITH TEAMS- WE ARE STILL 

LEARNING THE BASICS

• CONCERNS THAT WE ARE MEETING REQUIREMENTS SO 

THERE MAY BE SOME RESITANCE TO GO BACK TO FACE 

TO FACE

• MORE STAFF NEED TRAINING TO ACCESS IT SUITE

• NEED MORE RESOURCES THAT ARE UP TO DATE

• VULNERABILITY OF SOME SERVICE USERS AND STAFF 

WHO LACKED KNOWLEDGE OF IDENTITY THEFT, 

INTERNET SECURITY, SOCIAL MEDIA

• WIFI CAPABILITY
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• The West Yorkshire Provider Collaborative is now live. 

• We are being supported by NHS England and are working 

very closely together so service users should not notice any 

changes. 

• Each of the providers will be leading on key areas of work, 

such as bed planning, out of area service users and the 

women’s pathway. 

• We are working hard to make sure we have good leadership 

and quality systems in place. 

• We are doing some exciting work on experts by experience 

and peer support workers and hope to see these as part of 

our workforce. Speak to your service if you would like to be 

involved. 

• We want to continue and build on the fantastic work 

engaging with service users.

West Yorkshire Provider Collaborative Update 

for October 2021 

Live from the 1st October 2021
Responsible for:
• CAMHS In-Patient 
• Adult Eating Disorders In-

Patient
• Adult Secure Care

Repatriation of patients 
(Care closer to home)

Assuring, and 
when required, 
improving Quality 
of care 

Length of stay 
appropriate to 
persons care needs

Using all our resources 
effectively including 
reinvestment of financial
savings in to enhance
patient care and outcomes

Continued investment 
in Community Forensic 
Teams

Our Adult Secure Care Focus

Improving the 
patient journey

Aligning our services 
to our population 
need and reducing 
health inequalities

Collaboration of all partners 
ensuring positive patient 
outcomes 

Our core principle is: Working in partnership with the people who access our services

and those who provide care services across HCV - we will deliver best quality outcome-

based care close to home through the introduction of meaningful efficiencies into care

pathways, within a rigorous governance framework and a culture of learning and

evaluation
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What’s been happening at Waterloo…

Service users and staff  enjoyed 

competing against each other for 

medals on the Switch game 

‘Tokyo Olympics’ in events such 

as 100m Sprint, 110m Hurdles, 

Freestyle and Boxing!

We also competed in Table 

Tennis, Egg (the bouncing 

beanbag) and Spoon Race, 

Beanbag Toss and the Three 

Legged Race- a personal favorite! 

Maple took the lead again 

winning 5 medals in total, 

followed by Larch in 2nd place 

with 3 medals and Hazel in 3rd 

place with 1 medal.

It’s a great 

achievement to have 

had TWO projects 

nominated for the final 

and that is something 

we should all be very 

proud of. We will come 

back even stronger 

next year and 

hopefully bring home 

the win!

We set a goal to 

achieve a combined 

total of  10k in a 

gym relay using the 

treadmill, rowing 

machine, bike or 

cross trainer… we 

managed to triple 

our goal and 

achieved a 

staggering total of  

33.8K!

Healthy 

Living Group

10K 

CHALLENGE

ADL kitchens re-opening soon

Halloween social this year will be 29th October

Newton Lodge coffee event  
Raised £180.14p

Walking groups back on, now going 
further than Fieldhead grounds

Pat dog having regular visitsOne voice meetings becoming regular                                       

Priestley ward BBQ August 2021 
Newton Lodge Round Robin
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Forest Lodge 

Psychology at Forest Lodge

We have continue to offer groups at Forest Lodge:

We have the ‘Talk-About group’. This group encourages staff and service 
users to think about various different topics that are important to our 
wellbeing.  

We have the ‘Chill out Zone’. In this group, staff and service users can 
practise different coping techniques. 

We are starting to introduce ‘Safewards’ to Forest Lodge to help people feel 
safe and supported. 

We are offering more regular ‘coproduction’ meetings (minimum of twice 
monthly). These are open discussions on various different aspects of the 
service. For example, reducing restrictive practise, safety and our new risk 
statements. It is a space for service users to share their views and help us 
shape the future of our service.
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Street Art tours 
Encouraged the patients to ‘take 
notice’, as well as develop public 
transport skills and familiarize 
themselves with different parts 
of the city 

Visit to art exhibitions  

•In the past few weeks, 
we have visited an 
exhibition celebrating 
black history… 

 

•We also visited the 
SHSC ‘mental health in 
urban nature’ 
exhibition, which 
featured a few of our 
services users’ 
photographs taken on 
walking group 
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Round
Robin

- Reformed our Patient Engagement Council to 

provide service users with a forum to voice any 

concerns and to be part of the decision making 

process within the hospital

- Recovery College students are involved in 

repainting areas of the hospital as part of their 

vocational rehabilitation

- Staff training around Reducing Restrictive Practice is 

being delivered by students working with Recovery 

College

- Red Card to Racism event being held to relaunch a 

brand new BAME Policy

- New groups of patients working in hospital jobs with 

Occupational Therapy to develop key work-based 

skills

- More co-produced content available through 

Recovery College to both service users and staff

• FACE TO FACE patients council

• Education Dept / recruiting for 
teacher

• Service user job descriptions

• Certificates of achievement

• Service user led gym 
programme.

• Service user attendance at 
clinical network.
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Round Robin

Use of tablets on the ward

Ryburn patients can use 
smart phones on the ward

Bretton Centre

Currently reviewing 
technology policy 

with hope of 
introducing smart 

phones into specific 
therapy sessions 

Increased access to smart 
phones on S17 

Increased access to video 
calls

Clifton House
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Do You like…… 

Writing Articles? 

Writing Poetry? 

Arts and Crafts? 

Then we need you! 

Please note we will say in the newsletter who sent it in (first name and service) 

so if you would rather it was put anonymously then please let us know 

We are Jo Charlotte & Holly- we work as Involvement Leads across all the 

secure services in Yorkshire and Humber and we create a newsletter so 

from all the motivating conversations we have at virtual Network 

meetings; so everyone can learn from & share ideas with each other – it 

is especially important to us to stay in contact in this way whilst meeting 

up at Sandal is not yet possible. 

 

This newsletter is a great way to find out 

what is happening in other hospitals and 

shout about all the good things you do!! 

 

Ask a member of staff to send your 

ideas in to us via email or access to our 

website below on the ‘contact us’ tab 

Contact Holly, Jo or Charlotte for more information hnf-tr.involvement.network@nhs.net 

mailto:hnf-tr.involvement.network@nhs.net

