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Thank you to everyone who joined us

for our virtual get together in West Microsoft 0\%5 Welcome
Teams

Yorkshire. In this Newsletter we will
feature the slides from the live event
in June 2021 that include an update
from the Lead Provider and a8 ==

- Introductions
Peer Support
i - SRR < ﬂﬁ Experts by Experience
discussions around Experts by Tuesda
Experience, Peer support worker y

roles, SeQuin Tool Choice and Logo/ 22nd June e Niche Inequalities
theme ideas! All the Questions we 1.30 —3.00 | Does it make sense?

asked on the day will also be in the

newsletter and some of the answers ® ; % & 2~ West Yorkshire Logo
we had via the chat, live discussions A ? % % Yourr ldoast

and feedback we received after the Bring yourself
event- it is never too late to a drink! Further engagement

contribute and the Network and West @
=0

2021 | land next meeting /

Yorkshire Provider Collaborative
would love to hear from you- find
contact details at the end of this

newsletter and get in touch!

THANK
YOU

Contact Holly, Jo or Charlotte for more information:

next steps
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%ELL@ Lead Provider 1
R 4

. Collaborative

Newton Lodge

“

Meet the Adult Secure Lead
Provider Collaborative team

Moorlands View

Waterloo Manor ‘ ) A )
Newsam Centre \‘\ h.

& All guests Dr Adrian Berry  joanne Barber
, Clinical Lead Clinical Lead
IS (e (Non Mo

More Information about
the Lead Provider and
the Collaborative can

be found here:

West Yorkshire and
Harrogate Partnership
:: West Yorkshire Lead

Provider Collaboratives Izzy Worswick Sue Threadgold
(wyhpartnership.co.uk) Head of Deputy D!rector
Programme of Operations
South West Cygnet a0l
Yorkshire Partnership m T — Parg;g?
NHS Foundation Trust Bradford District Care penee NHS Foundation Trugz

NHS Foundation Trust
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NHS

South West
Experts by Experience YO s eandason T
* Provider Collaboratives are committed to develop
and deliver servicesin collaboration with service
users and carers
+ One way of doing this is to involve experts by
experience at differentlevels in the collaborative
+ Some collaboratives employ dedicated experts by
experience, others have a variety of approaches

+ We would like to understand how best to do this in
our collaborative
+ We want to explore what the advantages and
disadvantages are of possible differentapproaches
e.g.
+ A full time employed Expert?
* Multiple part time Experts?
» A wider group of Experts who can be involved
for specific roles?
* Any other ideas?

Having more part time people will give a greater depth of experience across
the PC rather than just one person

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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WEST YORKSHIRE

Definitely - working in that style would be fantastic! It's seems really
important for people to work in themes and then feedback to a larger

‘council' or 'network’

Peer Support...
What we have done so far

* We knew this was important to Service Users
and it was important to us too.

* It was really difficult to engage with service
users in the ways that we were so used to.

* During Covid-19 we held a number of
workshops sent out questionnaires to find
out what your views were

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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We talked about how we might
make it happen

* We knew we needed good links with the community

* Learning from what we are already doing and what
other people are doing

* Creating a good plan

* Making sure we had a good training and support
package

* We had ambitions to have a central hub that might be
a shared learning space for service users and staff

* We talked about a stepped model linked to Recovery

Colleges
PR
e
Vo ooy i Sta o[- Goalsettingto  |novement
™ il become apeer Take a pledge
Py | e 1 support worker Roles

.. —

K Sta ge Peer
L Volunteer w orker Paid Role
Training

Experts

— By

Experience
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* Do we want to do some more work on Peer
Support Roles?

* Do we need to create a training package?

* Do we want to combine that with some work on
Experts by Experience?

* Do we need to define the role’s further?

* How do you want to do it?

Training needs to be tailored to
individual settings, different
services and specialisms and

different service user populations

We would like a training
package, be clear what the role
is, people here already ward
reps and also experience in
other placements where people
came in and explained how it is'
on the out'. Felt this was really
useful.

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun




WEST YORKSHIRE PAGE 7

Quality

GFUL AC

“These standards

are based on supporting and encouraging a mixture of activities with a minimum
requirement to provide each individual with at least 25 hours of structured activities that are
meaningful to them, and linked to outcomes of personalisation and recovery”

FAMILY &

“These standards are around carer involvement _ _
and aim to provide clear information about how carers can be engaged with, supported in
supporting you, involved in care planning and empowered in their role”

Meaningful activity was nudging ahead from the votes on the day...
Additional comments came in later to mix up opinions again.

. Meaningful activity is important after covid and getting the

recovery journey underway
. Services are already providing Meaningful activity, Carers is a

concern after covid
. Family and Friends have lost their role, service users miss out on
family events, hospitals could do more

to help us maintain relationships

y
. Both are equally as important! @%

All votes and comments will be shared with the West Yorkshire
Provider Collaborative Operations Board to make a final decision- we
will let you know the results on our next round of engagement

meetings. Fingers crossed for your choice!
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NHS

South West

Yorkshire Partnership
NHS Foundation Trust

Inequalities
Niche Report

ul

—— e

With all of us in mind.

What we did NHS!
Niche study and report Yorkshire partnership

NHS Foundation Trust

* Providers of secure services in West
Yorkshire asked an organisation called Niche
to help us understand the differences in how
people experience forensic care in West
Yorkshire and inequalities that exist

* Niche worked with each provider and talked
to staff and services users to find out their
experiences- thank you to everyone g
Who took part Wwith all of us in mind.

T
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What we found out NHS

- South West
Niche StUdy and report Yorkshire Partnership

NHS Foundation Trust

Niche told us:

« Women in WY experience longer lengths of stay than men,
particularly at Cygnet and SWYPFT

» There are differences in length of stay for men, across WY.

« People from minority ethnicities are overrepresented in
services, particularly men of Mixed, Asian or Black ethnicity

* Where people experience a delay in being discharged this
could be as a result of a number of issues e.g. issues
finding move on accommodation, Covid restrictions,
awaiting Tribunal or Parole Board decisions etc.

« We could improve delivery of care which takes into account
service user culture and range of activities offerg

With all of us in mind.

What we found out NHS
. South West
Recommendations Yorkshire Partnership

NHS Foundation Trust
» Consider how we support people of Asian, Black and Mixed

ethnicities and make improvements e.g. peer support, how
dietary needs are met

* Look at provision with longer lengths of stay and plan how
we can improve

« Ensure there is a range of activities for service users to
meet needs

« Make sure all service users have a voice e.g. peer support,
advocacy etc

» Reuvisit support available to service users over 55

« Make sure we monitored religion and beliefs of services
users and that service user needs are accommgdat

With all of us in mind.
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* Do your experiences match what the
Niche Report found?

* How do they match/differ?

* How can we make sure the
recommendations happen?

Access to care co-ordination is
as big an issue as
accommodation

quality accommodation an issue

Activities need to be age
appropriate  and functionally

appropriate, especially for the Care pathways,and referral
over 55’s processes for

aftercare/Responsible Heath &
LA's have become confused
and fragmented

services closed in community
due to COVID

radicalize the mental health in
England- introduce modern
therapies
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* \What has happened so far...

place?
 What's next?

What Questions should we be asking women?

How can we get women more involved?

How can the Women'’s Pathway be more accessible?

A Needs Analysis is taking place for women, this is a paper
exercise to try and find themes and trends within the female
population in secure services to give evidence to what
services, treatments and interventions are needed for
women in hospital and what the pathway should look like to

the community.

All the women who are originally from West Yorkshire, but are
in Hospitals outside of West Yorkshire (Out of Area) are being
looked at first to try and understand why treatment was
needed away from the home area and to help people back
into area where possible and where wanted by the service

user.

Once the Needs Analysis has taken place the themes will
help the planning of the ‘Women’s Pathway’ in more detail-

this will be discussed with you all again when complete.

We really want women involved in discussions and decisions
about the pathway to;

. Improving experiences for women; to help

. reduce the amount of time women stay in hospital

. prevent people needing to go outside of West Yorkshire
. Improve community provision

PAGE 11

NHS

South West

Women’s Pathway Update vorkshire partnership

NHS Foundation Trust

* Needs Analysis- why is it taking

—_— T

With all of us in mind.

Teams meetings

with a lot of
people increases
anxiety and
pressure to give
the right answer

or to speak even

We are happy to
join in  with
projects that

have a purpose
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Logo & Theme

* What do people think about wF\en thinking of
the collaborative?

* What does West Yorkshire mean to you?

* What ideas do people have about
* the Provider Collaborative Logo?

* Any Colour suggestions?

| don't think the term PC relates
to everyone and they
understand what it means

Rainbow as different colors
means different areas

| like the white rose & rainbow

ideas

rhubarb triangle

The people’s collaborative
Keep the colour theme going

like with the SeQuIn logo

grafitti style lettering

Include all service colours

add as much colour as
humanely possible

Provider refers to the service

delivery aspect, but doesn't
represent service user or carer
involvement aspect

like people- not provider

Collaboration. Hope. Encouragement. Empowerment. Respect. Support. Fun
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y < , Yorkshire and Humber |
o Involvement Network

IN\fbi.\‘l‘ eD!

What has gone well today and why?

Feedback

Form Q

What could have gone better and why?

What would you like to hear about in the future?

Have vyou enjovyed it today and will you come again?

Thank you for your feedback as it is really useful in helping us improve

Contact Holly, Jo or Charlotte for more information

hnf-trinvolvement.network@nhs.net
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