Humber Coast and Vale November 2020 Yorkshire and Humber Involvement Network

Date of next meeting:
10th March 2021
Time 2-3.30

Venue: Virtual event!
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Thank you to everyone who joined us for our first virtual get together in
Humber Coast and Vale!

In this Newsletter we will feature the slides from the event in November
2020 about the plans submitted to NHS England on the future direction
of secure services in Humber Coast and Vale. All of your services have
influenced the business case to inform present and future plans in this
area. We also captured your feedback from the meeting so this can be
found summarised here too! It was lovely to see so many of you and hear
about all your views.

The next meeting in March will expand on these plans and think about
how we can continue to engage with you all to shape the future plans in
Humber Coast and Vale. Until next time...
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Presentation on the work so far:
Stephen Shaw and David Harvey

The Humber Coast and Vale
Provider Collaborative

- '
x,-',_ Yorkshire and Humber |
v~> Involvement Network

Community Provision:
) Clifton House
e oy, Frtrarship " Inpatient Unit (LYPFT)

Stockton Hall
Inpatient Unit
[Priory Group)

| East Riding
of Yorkshire

Community Provision:

[INHS |

Humber Tea:hing

BieS Foundation Tra

Humber Centre

Inpa.t.lent Unijke
[HTFr:u

Community Provisiomn:

[NHS|
Humber Teaching
- s S Foundation Trust
Community Provision: - —
Community Provision
and SﬂtlﬂIHlII'III;:: ﬁ
—— NAVIGO

/There IS a project with the\
University of Hull—this is
about inequalities and they
want to be involved with

eople’s stories
K peop /

There will be a community to community =
pathway developed—money will be spent

on community services to make life better !!E ‘t
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Developments so far & those most
proud of

Developments

1. Businesscaseiscomplieteandwith NHSE.

> A We have idemntified key workstream areas;
Qur of Area repatriation

Community provision Next 6 months
Single point of access

Inpatient Configuration
Prisonimerface
LD/AuUtism

Women’'s Pathway

J From April 21

What are we most proud of
Our business casewas developed by you.

ﬂe community team\
will have a helicopter
view of people’s care

and pathways

p g

The business case is now finished and there are service
user quotes all the way through which is fantastic and
really shows how involved people in Humber Coast and
Vale have been. Biggest praise (from Liz
Durrant) was for the patient focus in the

business case— “best seen so far”
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far
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"+ Al patient andstaff engagement meetings | FOr positive change
to happen people

need to be involved
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Challenges overcome & how ‘
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* Time/Engagement and Covid — Ensuring we
had a business case that reflected your views
in a short amount of time.

* Thanks needs to be given involvement leads,
providers, staff and patients.
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Humber, Coast and Vale
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The Business case

Charlotte BYRNE - is it
of the pages of the
where/how people’s

have been featured?

board where one will be chosen as the winner!
David HARVEY - Ves! iy

Holly CADE,- So good to « Just under half of all HCV service users are currently cared for away from home/Out of Area
see that all the hard work
from everyone has gone R S A eR——
in to the business case in o being closeTEiRom & holpfahfor discharge g and to help us keep hope and
such a clear way @

®®e00 Sprint LTE 10:39 AM

{ Messages HCV event Details

possible to view a couple
business case to show

views and pictures etc.
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Designs will be sent to the provider collaborative

We found that

(ooA)

Service users have told us that:

relationship with them

connections with community teams and family

We plan to:

o Develop clear system of oversight, support and accountability to ensure people get the right

treatment as close to home as possible

We found that:

We plan to:

Around 50% of all the service users in secure care are under the age of 35

Establish how many of service users are under 25 and so fall into the ‘young adult’ category —
this cohort need specific considerations in terms of clinical intervention, risk management and
social recovery

Consider the possibility of ‘young person centred’ provision or work streams, such as

workforce development about young adults and risk/offending/mental health/development?

Agreed Clinical Pathways

Screenshots showing
examples from the
bUSlneSS case featu rlng b of pathways and aims form the start — we want more information about
yO u r q u OteS a nd e clear on what is expected if more work is considered necessary in
feedback in green ot communy e arirem s namedperen nd s e
POXes all the Way .. et som nome i ouene

through

lly to service users and providers in terms of clinical pathways.

it

hs are — especially in a visual format

ition on the clinical interventions we are expected to do

nsition

Page | 32
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lleeling ciscussions

mology—there is a national project and the N
results should be out in March to say “what is the
minimum each forensic service should have in terms

of tech”

#8800 Sprint LTE 10:56 AM

( Messages Name

eeeC0 Sprint LTE 10:56 AM

Charlotte BYRNE - we will

<{ Messages HCV event look forward to that

Holly CADE- That's a
really good idea Jady |
think that would be
useful to have

Charlotte BYRNE -
agreed Holly

David HARVEY - Agree
NETe\Y

Holly CADE- that sounds
great David, otherwise
some services will
unfortunately drag their
feet in terms of
implementing technology
that is definitely needed

Yvonne FLYNN - Totally
agree with Jady, There
needs to be a vast
investment in the access
and provision of
technology and
equipment. Most wards
are working on pretty old
laptops only.

video next!

Charlotte BYRNE - i
would like to see the film

happen!
Holly CADE- Love the
idea of a movie!

Charlotte BYRNE - love a
visual!

David HARVEY - Yes |
agree with that

Someone had the idea
of making a video to
make the information

really clear!
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WATCH HERE

https:/ /www.youtube.com
/watch?v=keBn3IvhELA
&teature=youtu.be
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Humber Coast and Vale
The country has been split into geographical areas. This is either the
area of the country that you are getting care and treatment in at the
moment or the area that you are from originally.

If you are from this area originally then you should be able to have your

care and treatment here wherever possible if you want to.

/Provider Collaborative/ PC
The 3 secure services in this area of the country are the Humber Centre,
Stockton Hall and Clifton House. This simply means that these services
are working together to help people get out of hospital quicker and get
better community support. There are also community teams which are a

Q<ey part of the PC—HTFT, LYPFT, Navigo and RDaSH.

Fragmentation ®

This meatr|15 that‘éh?j E[:are that BlahemmRlah
is currently provided to peo-

ple is not provided in the P‘l ahgh h
right way, so these changes I:_ | adh
need to address this. B[3r® ah

Transformation/New Care Models

This means that there is a lot of work happening to change services
to make them better, to make sure that people can be treated in
their home area where possible, and to make sure that everyone
has got a clear pathway out of hospital and back in to the

community.
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Lead Provider

In each provider collaborative one of the NHS services takes the
role of Lead Provider - this means that they are responsible for
making sure everything happens and will lead on funding in the

future. For your area this is the Humber Foundation Trust.

Out of Area (OOA) / Out of Natural Clinical Flow (ONCF)

If you are from Humber Coast and Vale originally then you should be
able to have care and treatment in this area. If you have to go
somewhere else in the country to get the right care and treatment
then you will be classed as being “Out of Area” or “Out of Natural
Clinical Flow”. Sometimes this is what people want, but if not then
you should be able to come back to your own area for care and

treatment wherever possible.

5 Year Forward View
The NHS plan
for Mental Health
Services.
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Engagement Events for Service Users and
Staff in Humber Coast and Vale Provider

Collaborative

Next Date: 10" March Time 2pm -3.30pm

Dates for the rest of the year: || Venue: Virtual event
Wednesday 12th May — Microsoft Teams!

Wednesday 7th July
Wednesday 15th September

Wednesday 10th November
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