Humber Coast and Vale January 2020 Yorkshire and Humber Involvement Network

Date of next meeting:

Yorkshire and Humber

g 'nvolvement Network Wednesday 29th ﬂp!il 2020
Time 1.30—3.30

Inv%i.\‘;e])! Venue: Clifton House

At the last meeting of the Humber Coast and Vale Engagement Event we met at Stockton Hall and
started off with an update from Steve Shaw about all of the work that is happening, we had a think
on the tables about how this will impact us as staff and service users and how we want to be in-
volved in this work and how we can help going forward.

We then had some group work to look at a community to community pathway, particularly in
relation to 2 main themes—Relationships and Communication.

We also had a Jargon Buster as there is so much confusing terminology around to do with this work!

We finished off with voting on our priorities for the work that is taking place and for future direction
of the Provider Collaborative.
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Presentation - Steven Shaw
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Where are we now? TnSiVen!

* We know what we need
* Qut of Area patients
* Relationships

Where do we want to be?

» Beds alighed to need
* Reduction in Out of Area Patients
* Relationships

M
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* What are my priorities?
What does this all mean? - How can I help with this? -
. . @@
Staff - change - unsure of what the future service will look g

N

et

like, where | will work. Frustration, want to do more but
appears to be lack of information about the future.
Feels like a re-run of care in the community.

Service user - think about how future facilities are used. Need to make sure money is spent on
areas that will be used. Need to know that future will be comfortable, friendly and welcoming.
Need to know how this will impact on me.

Change - the speed of progress - not too fast or too slow.

Clearer pathway with timeframes.

Could be positive for new patients, but anxiety provoking for patients who have been
institutionalised.

How will this impact on me?

Staff - unclear - due to information currently available. Would hope it would build relationships
and pathways to make experience more positive.

Hopefully will reduce the number of patients held back through lack of facilities.

Service user - will make it better to move on.

Not too much, too fast.

May give more options - a bit unsure how it will work for me. Want to have contact with home,
unit and staff who | feel most trusting of.

Clearer pathway - 18 months.

Structured care.

How can | help with this?

Staff - want to help implement new models.

Want to get to know other services.

Build relationships in other services.

Share resources across all services.

Respect the voice of the patients - go at patient’s pace.

Service user - let people know what'’s available.

To be constructive and helpful, give information in clear, easy to understand way.
Make sure people know when | am ready, or not.

If community feels like a threat, say so!
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Group Work Continued...

What are my priorities?
Staff - make experience a positive one through clear communication and definite clear
information about future services. Involve staff, listen to staff and their experiences.

Service user - want it sorting out about what is happening.

Want to stay in home area.

Want to stay in touch with staff | know and trust until | feel ok in the community.
Respecting the fact that some have been in institutions a long time and not going to be
quick exit.

Make sure am kept informed and form good relationships.

Consistency - good period of hand over for the teams.

Opportunity to over-night, and the accommodation to do this, with support/contact
during the night if required.

Better links to housing associations.

= A
=B
5 5 Just Vote! — Your priorities
1. Making the experience positive
2. Staying in home area - choice
3. Keeping in touch with staff | know and trust
4. Building relationships across services and sharing
resources
5. Easy to understand information
6. Making sure money is used properly — not wasted
7. Not too much too fast — not too slow — individualised
8. Length of stay — not being held back through lack of

facilities/resources
9. Importance of proper transitions, at my pace
10. Housing and links with through the whole pathway

pres |7 VNI

Just Vote - Your Priorities
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Community to Community Pathway

mh relationships
are most important

| at the different
stages of the
pathway?

What information is
important at different
stages and how do you
want to be communicated
with?

E.g. Community — prison — high secure — medium secure — low secure — community

&M‘.‘

Keeping good contact with family and carers.
Prison - need more information and treatment.

High secure - opportunity to ‘jump’ from high, past medium, to low security if
appropriate for the individual (slow pathway).

Medium secure - Activities with people already in low security.
Inconsistent RC provision - needs to be better.

Lack of time with RC (seen only monthly).

Contact with parole officer.

Low secure - Better information on the step-down: welcome pack, internet
information.

Visits to ward you are going to. Contacting peers, meet up with new people.
Community - access to the team you will eventually be with.

Activities with people already in community.
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Humber Coast and Vale
The country has been split in to geographical areas. This is the area
of the country that you are getting care and treatment in at the

moment. If you are from this area originally then you should be able

to have care and treatment here.

a N
Provider Collaborative/STP

The 3 secure services in this area of the country are the Humber
Centre, Stockton Hall and Clifton House. This simply means that these
services are working together to help people get out of hospital

A )
This means that the care that is currently The NHS plan
provided to people is not provided in the for Mental Health
right way, so these changes need to Services.

address this.

Transformation/New Care Models

This means that there is a lot of work happening to change services
to make them better, to make sure that people can be treated in
their home area where possible, and to make sure that everyone
has got a clear pathway out of hospital and back in to the communi-

ty.
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Lead Provider

In each provider collaborative or STP one of the services takes
the role of Lead Provider - this means that they are responsible
for making sure everything happens and will lead on funding
inthe future. This is the Humber Centre for your area, and is

always an NHS provider.

Out of Area

If you are from Humber Coast and Vale originally then you should
be able to have care and treatment in this area. If you have to go
somewhere else in the country to get the right care and treat-
ment then you will be classed as being Out of Area. Sometimes
this is what people want, but if not then you should be able to

come back to your own area for care and treatment.

Roe N " Forw a'*_c
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Humber, Coast and Vale |! N

Engagement Event for Service Users and
Staff from Secure Services in Humber
Coast and Vale STP

Wednesday 29" April 2020
Time 1.30-3.30

Venue: Clifton House York

Find out about what has happened so far, what is
happening now, plans for the future, and have your say!

Agenda to follow!
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