
At the last meeting of the Recovery College CQUIN group on the 5th July we started off by getting an    

update from all the services that came to the meeting. There were a lot of services represented which 

was great to see so many people at the meeting and hear about all the great work that is already taking 

place. You can find the information from this update on pages 2 and 3.  

We then had a presentation from Waterloo Manor and heard all about what Recovery College means to 

them and where they are up to so far, this can be found on pages 4 and 5.   

We then had a presentation from Clifton House. This was from a slightly different slant and was really 

interesting to hear about some work that one of their OT’s had undertaken before she trained as on OT 

around co production. They also brought along a huge poster and talked us through where they are up 

to and what Recovery College means to them, as well as their Recovery College Newsletter.  Pages 6-9 

After the break we had our final presentation from Newton Lodge telling us about the Forensic Recovery 

College across the BDU. One of their service users brought along some wonderful flower displays from 

the flower arranging course he is hoping to run there and you can find pictures and information from 

this on pages 10 and 13 

Finally we had some group work so that everyone could reflect on the meeting and think about an        

action plan to take back to their services for the next few months, and to ensure everyone comes        

prepared for the next meeting in November.  Information from this on page 14.  
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Where are you up to? 

What is going well? 

What is not going so well? 

Moorlands View 

Set up a joint focus group—this turns into a governance 

group 

Questionnaire—consulted with wards—what course      

people want, expectations—collated this info 

Training on co production—starts next week with 5       

service users 

Timely CQUIN—feel will deliver on CQUIN sooner than 

planned. 

Comfortable process 

Definite context for course planned 

Renegotiating reimbursement policy for payment 

Nice to see people motivated 

Cygnet Sheffield 

Corporate level  - a lot done 

Staff working party—space, 

resources, link with            

community colleges 

New role—learning plans      

developing 

No service users involved yet, 

early days 

Amber Lodge 

Visit Recovery College 

Planning group—service users 

and staff—discuss courses 

Courses—interview skills—12 

week course 

Gardening 

Chairing meetings course 

Deciding what tools to use 

All going well 

Stockton Hall 

Deciding milestones for rest of the 

year 

Presentations 

New post—recovery worker 

Survey monkey—collaborative     

topics 

Induction and staff training—

introduce Recovery College 

Patient involved internally and      

externally 

Issues—space, logistics of times 

free for service users on different 

wards 

Bradley Woodlands 

Started by discussing what a 

Recovery College is—Then what 

course people wanted to do. 

This led to a questionnaire 

6 courses decided 

Coping in a crisis, Ant bullying, 

Managing low mood, Work skills 

Restraint reduction, Medication 

Visited Recovery College Really 

good enthusiasm and              

motivation to get involved 

Struggling with co production —

volunteers from the community 
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Farndon Unit 

Elective groups 

Feedback from those to gather 

info  

Service user co production skills 

and training—already got 

What went well 

Visited Recovery College—needs 

analysis—questionnaire—what 

do people want? 

Issues—Access to tools 

Attendance,  

TEWV 

Started Recovery College last 

year—Teething problems 

Monthly meetings 

Having a room sorted 

Service user roles 

Education 

Issues 

Getting patients to the      

courses—logistics 

Mix of patients 

Conflicting views 

Forest Lodge 

Meeting monthly 

Training courses across the 

trust 

MDT involved 

Prospectus—nursing and       

professional 

Aiming at course starting        

October 

Issues—involvement of service 

users 

Newsam Centre 

Early starting in process 

Questionnaire 

Allocating space 

Group program—Recovery College 

added 

Courses—gardening, duel           

diagnosis, anxiety management 

Struggling to motivate people 

Going to join up with Clifton 

House 

Humber Centre 

1st prospectus out this summer 

25 courses 

Staff and service users offered to be 

involved 

Peer support worker course 

Received money for Recovery College 

will be used to decorate and               

professionally design prospectus 

Issues 

Space and involving nurses 

Cheswold Park 

Emails round the ward for staff interest 

Community meetings—service user    

interest 

Ideas—building , choir 

Service users have separate commit-

tee to staff  committee  - then they 

come together 

Service users open to ideas in this way 
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W A T E R L O O  M A N O R

Recovery College

What is a Recovery College?

 INITIAL IDEAS: (google + discussion @ Y&H January 16!)

 Work experience program and accredited qualification 
(working in kitchen, decorating, prison initiatives-Bread, Gordon Ramsay 
behind bars?!)

 English and Maths qualifications (basic education)

 NVQ’s 

 Certificates

 Getting in teachers (information given to service users only)

 Having a classroom

 Life skills (ironing, cooking, paying bills, community living)

 CV building courses

Initially Linking Recovery college and My Shared 
Pathway (MSP)

 A- My Mental Health Recovery

 B- Stopping my Problem Behaviours

 C- Getting Insight

 D- Recovery from Drug and Alcohol Problems

 E- Making Feasible Plans

 F- Staying Healthy

 G- My Life Skills= focus

 H- My Relationships 

What Recovery College actually is…

 Non therapeutic
 Not educational
 Not academic- no exams or homework
 Sits outside services already provided (OT, DBT, psychology)

 Compliments MSP
 Broadens recovery
 Individual “what does recovery mean to me”
 Courses are chosen collaboratively, co-written and co-

delivered
 Expert by Profession and Expert by Experience
 ‘Self – management education’
 Helping people become expert in their own self care

Where have we got out information?

 Yorkshire and Humber Network group (27/4/16)

 Recovery and Outcomes Group (8/6/16)

 CQUIN guidance 2016

 Recovery Colleges Briefing- R. Perkins et al  at Centre for 
Mental Health

 Commissioners from NHSE

 Expert by Experience- Sandra Bell @ Ridgeway

 Online Examples of Established Recovery Colleges

 ImROC

 ‘no health without mental health’ DH (2011)

Recovery College Curriculum Aims

 Understanding Mental Health issues and treatment 
options

 Rebuilding life with Mental Health Challenges

 Recovery Tool Kit

 Developing life skills (within low secure)

 Getting the most from your care- MSP

 Developing peer support

 Family and Staff inclusion

 Changing Culture ~ Ending Stigma

Recovery College and MSP

 A- My Mental Health Recovery

 B- Stopping my Problem Behaviours

 C- Getting Insight

 D- Recovery from Drug and Alcohol Problems

 E- Making Feasible Plans

 F- Staying Healthy

 G- My Life Skills

 H- My Relationships 

 Focus= all MSP
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9/6/2016- Maple Ideas

 Religion and spirituality
 Yoga
 Mindfulness
 Breathing techniques
 Relaxation
 Tai Chi
 Diagnoses
 Expectations from the hospital
 Importance of using medication
 Understanding triggers and traits
 Self management plan
 Relapse signature
 Therapeutic relationship
 Technology and social media
 Writing blogs
 Safe internet use
 Pinterest for activities
 Websites e.g. MIND

 How would we achieve this?
 Group work
 Service user stories
 Fun and games
 Team building

 Logo for college:

 Use of 2 semi colons ;
It signifies that the story Is not over and displayed as 
a yin and yang to represent finding ones self

What do we do already to support recovery 
college?

 Clinical discussion- (professionals) - adapted

 Staying Safe group

 Risky business and collaborative Risk training

 Relaxation

 There is course material already jointly put together; 
service users have been through the courses and are 
ready to take over leading these groups

Other syllabus ideas:

- ‘what does recovery mean to me?’
 Building my Recovery Toolkit

 Understanding my Rights- the Mental Health Act

 Waterloo Constitution

 Understanding my diagnoses

 First Aid and Mental Health First Aid C - C O N N E C T I O N S

H - H O P E

I - I D E N T I T Y

M - M E A N I N G

E - E M P O W E R M E N T

Recovery College must CHIME

What’s next?

 Developing the curriculum jointly

 Timetable the curriculum

 Co-writing the syllabus

 Develop a Tool for data collection

 Develop a Prospectus

 ?committee or governing body

 Continue meeting with others in the region to 
develop ideas and share best practice

Question for the Audience

What is the right number of college 
courses to offer?



PAGE 6 R EC O VERY CO L L EGE C QUIN  B ULLETIN  2  

Clifton House 
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Teaching skills
• What is it that we must teach?

• How shall we know when we have taught it?

• Which methods will work best to achieve the 
agreed outcomes?
– Assessing learners needs

– Establishing learning outcomes

– Planning

– Teaching methods

– Wider participation

– Resources

– Supporting learners

– Feedback and evaluation

“….a student centred approach in which teachers 
and students work as equals”

The course content and objectives were shaped 
by the needs and choices of the group

Having someone outside of mental health 
services helps to reinforce inclusion and self-

esteem

There was a lot going on besides the learning 
linked to the subject
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Final thoughts
• Be prepared and plan

• Be flexible to respond to each students 
interests and needs

• Pitch it right - Start at the students level 
not yours

• Offer challenges, build confidence

• Lead from behind

• Use the richness in life experiences
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Newton Lodge 
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Reflections and action planning for the next quarter 
 

It has been a lot to take in 

Useful—hearing others experiences and 

where others are at 

Realising there is no right or wrong 

Very different approaches 

Where do we want to be? 

Hold a gala/taster session—promote and 

do! Graffiti wall—promote and do—explore 

ideas. Prospectus—ward based 

Process of enrolling 

Supporting/developing session plans 

Computers, Painting and decorating 

gardening 

Waterloo Manor and Stockton Hall 

Useful. Learning where others are and what they 

are doing. Different courses. Sharing ideas 

Different perspectives. Reassurances 

Questionnaires!! 

What/how do we get there? 

Working group meetings 

Satellite groups for different topics/subjects 

Set up governing body 

Set up a 3 month plan 

Next meeting 

Finalise courses. Logo and prospectus 

Planning curriculum 

Planning course materials 

Location and logistics 

Seeing where people are at 

Struggling for space 

Feeding information back 

Using local recovery college 

What has been most useful? 

Validation, right track, sharing ideas and info 

Where by next meeting? 

Ahead of the game 

Course content 

Recruit/beg in training experts by experience 

Prospectus 

Spread the word 

How do we get there 

Carry on with focus groups 

Start focus groups 

Professionals drafting courses 
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Can you help? 
At Waterloo Manor’s last governing body meeting for Recovery College they addressed having outside    

experts coming in, as they are a small service and resources aren’t as readily available as some larger 

organisations. They were wondering how the Network felt about having ‘travelling workshops’; Expert by 

profession with Expert by experience sharing a workshop or session with another service? Logistics may 

be a problem for some services– they have a room that can be used by visitors that is big enough for a 

workshop and is already identified as part of their college rooms. Their visiting policy would be adapted 

to allow for these special educational visits to be facilitated. They are also happy to visit other services 

to share ideas and practices. 

Please let either me or Charlotte Byrne from Waterloo Manor know if you are interested or in a position 

to facilitate.  

holly.alix@nhs.net 

charlottebyrne@inmind.co.uk 
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