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This Newsletter covers the last Network meeting at 

Sandal on the 29th August. We had our usual parts 

of the Agenda, updates from the Network about the 

conference and the SeQuIn Tool, and an update 

from the Commissioning Team.  

The Team Building activity was brought to you by 

Stockton Hall.  

There were a few presentations, one from Sarah 

about her life in the community, and another from 

Newton Lodge about their service, as well as a bit of 

data collection about the Network!  

We had the Round Robin where you all updated us 

about what has been happening in your services. 

 We had the pleasure of listening to some live music 

from Tim, who inspired others to want to perform 

music also.  

As well as all of this we also had time for some 

group work around peer support! 
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History of the Tool 

The SeQuIn Tool has been developed over a number of years by the          

Involvement Network. Everyone felt that it was important to keep the old 

CQUIN areas going and to be able to measure and evidence Involvement 

Structures in services. All of the old CQUIN areas are included in the Tool as 

well as a few other areas that the groups felt were important and that we have held project 

groups around.  

We developed some standards around all of these areas over a number of different meetings 

with both service users and staff contributing, as well as the old CQUIN guidance. The services 

in the Network piloted these standards and then contributed to further consultation around 

them to make them fit for purpose and user friendly! 

The Tool has been sponsored by InMind Healthcare which has allowed us the resources to be 

able to use Widgit Software to ensure it is accessible, as well as to get support from the           

University of Central Lancashire to refine and promote the tool. 

Using the Tool 

The Tool is designed to be used by both service users and staff together to get a good                  

understanding of the issues that need to be addressed within each area. There is a regular version 

and also an more accessible version of each set of standards to make sure that everyone can get 

involved in using the Tool. There is then an action plan for each area that can be worked on 

throughout the year.  

Ways it can be completed 

1. It can be completed by self-assessment. This would be done with nominated individuals; both 

service users and staff taking a lead to complete different areas.  

2. The Involvement Group or equivalent can take a lead on assessing the SeQuIn Tool with both 

service users and staff attending. This may be done on a ward level if wards within a service 

are very different; however the data input would need to be an average of the ward scores to 

give an overall hospital score.  

3. Peer review. You may decide that an external eye would be      

useful. In this case the Yorkshire and Humber Involvement Leads 

or other members of the Network may work to complete an area 

of the tool with you, in return for you doing the same in another 

service.  
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Monthly Schedule 

This is the monthly schedule for inputting the data for your SeQuIn Tool benchmarking results. 

This sets out when the data is due to be submitted for each of these areas.  

You can access all of the documents through the website, as well as being able to input data on 

to the online portal for these areas at any time.  

This schedule will repeat each year, and the online Portal will enable you to see 3 years of data 

for your service as well as that of the other services in the Network.  

Check out 

the new 

website!! 
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Network Updates  
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New Data Collection 
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Presentation - Sarah  

A day in the life in the community 
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Group Work - Peer Support  

What should be offered? 

Bereavement support 

Counselling 

Chaperone service 

Hobby advice 

Family support 

Non-judgemental 

Empathy 

Career advisor 

Educational support 
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What will make peer support different to 

support already offered?  

People with past experience and empathy 

Impartial 

Age and gender 

Newton Lodge 

Friends  

Buddies 

Volunteers 

Someone to listen 

Befriender 

Ex-service users support 

Amber/Newsam/PDS 

What we do  

Budding – showing around, talk 

about unit rules 

Smaller group activities –   play-

ing cards, guinea pigs, pool, 

watch sport together, group 

YouTube, colouring sessions, gar-

dening group. 

 

Shared interests 

Theme nights/film night 

Coffee morning 

PVG meeting  

Community meeting 

Network meeting and feedback 

Dog walking 

 

What should be offered 

More buddying opportunity 

Animal training  

Ex patient presentation – their jour-

ney experience 

Guidance on what to expect for bud-

dy what can and cannot do, for new 

patients 

 

Difference  

Negatives - When people just want 

to moan 

Easier to talk to peer, more          un-

derstanding, peer support is more 

available. 

Newhaven, Bretton & NHS England  

What exists? 

Buddy system 

Ward rep (SU) 

Dual diagnosis – substance misuse 

Community group sessions 

Volunteering opportunities and training 

Informal peer to peer support  

Recovery college courses 

SUs on interview panels 

BDU football tournaments 

 

Support needed 

Mental health awareness 

Problem solving 

DBT peer support 

Transition support/system 

Peer support groups 

Friends & family support 

 

What Different? 

More social events 

Lived experience 

Listening and communication 

Using less jargon 

Vibrant and colourful 

Easier to understand – accessible for all 

Group Work -        

Peer Support  
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Cygnet Bierley/Stockton Hall 

Buddy when admitted 1:1 

Former patients helping newly discharged patients back into the community. 

Group work/meeting for newly discharged patients, at least once a week. 

Special training offered to patients to support other patients.  Patients will feel 

more comfortable talking to peers instead of staff. 

Finding other patients of the same religion/culture so they can relate more.  

Bilingual so they can speak to one another. 

 

Bradley Complex Care & Moorview Care  

Minimum peer support offered 

Only staff from next placement 

Sharing stories and achievements 

Sharing experiences  

Enable people to experience next step of recovery  

Empathy, trust, respect 

Wathwood 

Vocational roles – showing others 

Ex-service users being peer support workers 

Patient forums 

Interviews and training 

Community meetings 

Recovery College 

Buddy system – helping new patients orientate to a new place 

Introducing other patients to ward areas 

Moral support – playing games, etc. 

Social events – walks, BBQs, patient shop, falconry display 

 

What should be offered – Wathwood 

Activities/groups for specific age, ethnic, gender  

More peer support on wards 

Introduce/increase peer support workers 

Matching patients up with a ‘buddy’ 

More games/events on ward 

Group Work -        

Peer Support  
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The team is working with services to become partners in the Provider Collaboratives - Humber Coast and 
Vale, West Yorkshire and Harrogate, and South Yorkshire and Bassetlaw.  
There is a lot of change happening to improve services.  There will be better care pathways so people will 
be able to move more smoothly into the community as they are ready.  
Each Provider Collaborative is submitting a proposal that needs to concentrate on 
 Integrating systems to make care pathways smoother and work better for people 
 Include lots of innovative ideas that challenge current ways that secure services work 
 Learn lessons from the new care models pilot areas and include this learning and best practice 

where it fits with local thinking.  
It needs to include evidence of how service users are influencing the way forwards at the center of       
proposals and changes.  Service users need to help think about how services can be developed to work in 
better ways.  There are engagement workshops supported by the involvement network, and everyone is 
invited to attend these to hear more about the developments and influence these changes.  
What is clear is that this is a massive change for everyone. Commissioning will be passed on to the lead 
provider of the Provider Collaboratives. Rita was very clear that this isn’t an easy time for people using or 
working in services at the moment. She says service users can continue to feel safe as they progress with 
their recovery through the pathway. 
Please see the jargon buster at the back for some information about the terms used! We aim to put 
this information into an accessible format so that everyone can understand the ways changes will      
happen over the next few years.  
The Imagineer graphic hopefully helps describe what Rita updated the group with too.  
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Music from Tim 
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Team Building - Stockton Hall  

Amber Lodge 

Once upon a time one sunny day Tuesday about lunchtime. We started an Xbox 

adventure – the Joker disturbed the game.  The Joker hands me a cup.  I drink 

the bright blue liquid in the cup.  Then suddenly there was a flash and I shrunk 

and climbed into the small tight green box.  The end. 

Wathwood 

Famous baseball player, John Eij, he played in the mecca of baseball, Congo, 

with his map he went on his travels with his best friend nemo, who he kept in a 

glove tied by a shoe lace that was lucky to carry him!! 

The team building activity came from Stockton Hall—each table received a bag with 5 

random items in. The task was to write a story that used all of the items in the bag! 

This activity was  suggested by one of the patients from Stockton Hall who had recent-

ly had an assessment for Autism and this was part of that assessment. He was keen 

to see what others would make of this aspect of the assessment. Read on to see 

what stories the different services came up with for their items! 
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Humber Centre 

Fats Domino met Tina Turner pencilling in a meeting toupe for coffee in a sock 

shop.  Prince walked in with a purple pencil.  He plugged his mobile into a   

socket. He rang dominos pizza and lost his wig cos they ran out of pepperoni! 

And they weren’t sure when they were gonna get more stocking.  The end! 

Newton Lodge 

Once upon a time there was a sweaty rabbit!  He decided to bring out a Christmas 

single! He used Sure deodorant because he wasn’t sure he was a rodent!  He died 

of myxomatosis! 

Bretton Centre, Newhaven & NHS England 

Once upon a time there was an old flat-capped Yorkshire man, named Bobby.      

Bobby often walked in the dark, so needed a head torch.  One evening, he stumbled 

across a giant green spider.  The spider only had two legs. Bobby realised the spider 

needed help, so he searched his cupboards to find some sellotape and stuck him 

back together … and they all lived happily ever after!  The end! 

Moorview & Bradley Complex Care 

Once upon a time there was a boy and girl.  Mum and dad combed their hair 

each night and made them their favourite, marmite on toast!  They would go to 

bed with a poem being read and wake up to an origami animal in a little box  

hidden in their bedroom. 

Stockton Hall & Cygnet Bierley 

Once upon a time the cat got lost when it was trapped in Stonehenge the bear 

came along and took the cat out with its mouth.  The battery that was bought at 

Tesco provided the bear with positive energy……. Moral of the story is that every 

little helps and we should be positive.   Also help one another when struggling.  

The end. 

YO R KSHIR E AN D  HUMB ER  N EWSLETTER  20  
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Presentation - Newton Lodge  

Our Service 
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Group Work - Round Robin 

Humber Centre 

Shop  ~~  Painting on ward  ~~  Dining experience  ~~  Summer fayre  ~~  Launch of 

the film  ~~  Cycling group  ~~  Streamlines group – unit magazine  ~~  Themed day 

for carers (from SU mum)  ~~  ~~  Started sensory garden  ~~  Won football league – 

again and last 4 tournaments   

Cygnet Bierley 

Therapy leaves (group trips)  ~~  Walking groups   ~~  Pool and snooker                

competitions  ~~  Tuck shop everyday  ~~  Library  ~~  Therapy dog 

Stockton Hall 

Hospital BBQ  --  Carers event  ~~  Village walk 6km  ~~  Recovery College – mocktails 

and food  ~~  Animal visits  ~~  Charity events 
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Wathwood 

Sponsored walk  ~~  Up mam tor (big hill)  ~~  Falconry display  ~~  Juggler  ~~  

Wathwood Awards  ~~  Autumn gala  ~~  Hog roast 

Clifton House 

Fitbits  --  Charity clothes box  --  International meals (in community)  --  Smartphone 

for patient use  --  Dog walking  --  ‘Caff n laff’  --  Bike riding  --  Wi fi   --  Community 

health walks  --  ‘Cliftonbury ’ --  Thursday joint!  --  Presentations at University/

discussion panels  --  Cinema  --  Clergy   --  Starting an Instagram account 

Bretton & Newhaven 

Summer fete ~~ hanging baskets, BBQ, Photo booth, bake sale  ~~  BDU charity 

challenge  ~~  Day trip – Scarborough, Cleethorpes  ~~  Newhaven – community al-

lotment   ~~  Summer BBQs – all wards  ~~  ‘Lodgefest’ (attended and participated)  

~~  Newhaven – healthy lifestyle group ~~   adapting menus for LD 

Group Work - Round Robin 

Newsam 

MH awareness day  ~~  More projects! 

Bradley Complex Care 

Family fun day  --  Patients painting own bedrooms  --  Patient Wi fi   ~~  Live skype   

--  Hospital tablet for patient use  --  Staff rep  ~~  Service user rep  --  Recovery tree 

– painted on the wall   ~~  Airlock/more doors within the hospital unlocked  --      

Patients cutting communal area grass  --  Relaunched community meeting  --  new 

therapy dog 

Newton Lodge 

Staff wellbeing group  --  16th October – healthy living event  --  SEQUIN  competition 

for conference  --  Swimming group for men  --  Coffee mornings  --  Relaunching      

recovery college  --  Ward BBQs  --  ‘Horticulture’ BBQ!  --  Extended health walk  --  

Men’s health group  --  Real women’s group  --  Cottage trips  --  New OT staff -       

Memorial courtyard   -~~  Badminton  

Amber Lodge 

Project groups  ~~  Eco bricks project - building a rhino for recycling week  ~~      

Portfolio group  ~~  Weight management group 

Looking into education sessions again  ~~  On-going – Sandal refurnish 
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www.yorkshireandhumberinvolvementnetwork.nhs.uk  Contact Holly or Jo for more information 
holly.cade@nhs.net  jo.harris9@nhs.net   


